Tell us what you need

Deliver on time & in less time
Cost reductions

Backorder resolutions
Inventory reductions

Better visibility & technology
Hit service goals

More accurate forecasting
Improve planning
Streamline clunky Excel files

Processes that work

Launch new products on time
Better order management
Supply-base improvements

Someone to get things done

Call center & order desk integration
Employee skill GAP resolution
Turnover resolution

Process documentation

Reduce returns & concessions
Improve reverse logistics
Unclog inbound dock doors
Better peak-season readiness
Less inventory discrepancies
Other
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Our key specialties

Supply chain management/modeling
Integrated planning (S&OP/SIOP)
Operational excellence

Inventory management & supply planning

SQL coding & data queries

Data analysis, analytics & dashboards
Sales forecasting

Demand planning

Automation & Excel file simplification

Process development & implementation
Project/crisis management

Sales order, PO & WO management
Procurement, sourcing & purchasing

Fractional & interim leadership

Systems implementation/optimization
Data handling & advanced Excel training
Risk management

Effective documentation

Root cause(s) & damage reduction
Transportation, warehousing & logistics
Overages, shortages & damages process
Production planning & scheduling
Inventory control
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Our vision is that you are ranked #1 by your Get a Free Assessment
customers®". Offering you professional (terms & conditions apply)
consulting services across your end-to-end
supply chain and operations. Helping you
reduce your costs and boost your profits
with our high-quality, low-cost services.

Scan for details

Keep your costs low
* We help you on-site, remote, or hybrid
e Askus about our pricing models

Key Industries

Learn more *  Supply Chai.n » Services
. knightopssolutions.com . Manufacturl.ng * Call Centers .
* Transportation * HVAC/R Electrical

* contact@knightopssolutions.com ,
* Warehousing « Ecommerce

e Consumer Durables « Consumer Goods

We specialize in operational efficiencies.
We do this in three key areas:

v" Planning — Partner with your S&OP/SIOP team to enhance forecasting, demand
planning, inventory management, and production/ supply planning.

v’ Execution — Engage with your procurement, sourcing, purchasing, distribution,
logistics, transportation, and operations teams to improve cost and service.

v Visibility — Collaborate with your IT team to close gaps in critical reporting and
analytics.
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